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Westbank Care Home, Oldmeldrum.
Brief to Community Council
28 February 2023

Background
The Care Inspectorate began an inspection of Westbank Care Home on 7 December 2022 and concluded that significant improvements were required to ensure residents received safe and compassionate care. The inspectorate issued the service with an improvement notice letter on 23 December 2022.
The notice letter sets out that the service has two requirement deadlines to meet: 16 January and 6 February. In that time, we must evidence that we have a skilled duty manager on duty each day; that the team provide compassionate care that meets residents’ health, safety, and wellbeing needs; an improved oversight of falls; and safeguards in place for the use of restraint. During this time the Care Inspectorate has make weekly monitoring visits to the home.
Situation
Senior managers are now based at the care home to oversee our improvement action plan. They have been providing support and direction to the managers and team and have been holding regular staff meetings. There has been a change of care home manager and a new assistant manager has also joined the team. 
Our care home assurance nurses, and Aberdeenshire Council training team, have been very supportive and have been carrying out Infection Prevention & Control training; Hand hygiene training; note taking sessions; falls awareness sessions; and Adult Support & Protection training. Training has been well attended and continues for the foreseeable future. 
Social work and health care colleagues have been reviewing care plans and updating assessments. Care plans were noted to be fully complete and up to date. No concerns have been raised to care management from residents or their families.  Advocacy North East will be visiting residents, relatives, and staff over the next few weeks to discuss care and support and gather views on the running of the home. I have written out to all families to keep them up to date with the improvement work and have provided them with the relevant useful contact details.
The Care Inspectorate have noted significant improvements over the past month and have visited the home to meet with staff to hold group conversations around care and support scenarios. They began a follow up inspection on 27 February and plan to give feedback later in the week. However, they have indicated that the inspection themes will be regraded to 3s and the service will be taken out of enforcement.
The team at Westbank are committed to both learning from the Care Inspectorate report and to making the necessary improvements to ensure we deliver safe and compassionate care.

Jason Strathdee
Location Manager, Turriff & Oldmeldrum
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