Minutes of Meldrum Bourtie & Daviot Community Council Meeting
Tuesday 22nd August 2023
7.00pm – New Sports Pavilion, Meldrum Pleasure Park
DRAFT

CC Members Present: - Shona Presly, Jan Chalmers, Willie Sinclair, John Pirie, Alastair Massey, Gordon Duncan, Richard Elliott and Yvonne Oliver 
Apologies: - Cllr Nicol, Colin Wallace, Jenny McEwens, Murray Tennant, Cllr Johnston and Ken Gordon
Councillors: Cllr Andrew Hassan and Cllr Ritchie
Members of Public: - Andrew McCartney, Gary Oliver, Kaye Cowie, Gordon Miles, Mary Thackwray, Vivienne Webster and Mike Watt
Aberdeen Health and Social Care Partnership: Aileen Wilson and Jason Strathdee


Minutes of August 2023  

Proposed: Yvonne Oliver
Seconded: John Pirie

Declarations of Interest
No declarations of interest were given.

Matters Arising

Cllr Ritchie confirmed he is still awaiting information on how the SORN car in Baker Street car park can be dealt with.  The members present agreed to move this item to our statement of outstanding business and cllrs would provide monthly updates on it.
ACTION ALL CLLRS

Cllr Hassan confirmed the council policy is one cut per year for verges.  He said he would send a copy of the work programme to all members when it is available				ACTION CLLR HASSAN


Cllr Ritchie confirmed he has added the blocks drains on King Street to the list waste services hold for unblocking.  This was brought up by Mike Watt at the June meeting.

Cllr Hassan confirmed the road inspection review policy was approved on 15th June 2023. There is an added recommendation to hold councillor workshops however this is still tbc.  Cllrs will confirm to us if these workshops will go ahead.				ACTION ALL CLLRS

The cllrs present advised they don’t have any further information yet on the council plans to get the percentage of operational buildings that are unsuitable for their current use increased.  The members present agreed for this to be added to the statement of outstanding business.

Cllr Hassan has confirmed a representative from Transport has agreed to attend a future CC meeting.  Jan to take a note to invite Transport to a meeting in the near future.				ACTION JAN


Aileen Wilson and Jason Strathdee, Aberdeenshire Health and Social Care Partnership

Aileen confirmed AHSCP took over the management of Oldmeldrum/Fyvie Medical Practice on 17th April 2023.  2 of the 3 GP’s have remained in their positions and they have appointed a third GP.  Aileen advised they have job adverts out to add to the staffing however this is very challenging and they are currently filling the voids with locums.  The practice has stopped using e-consult and is offering more face to face appointments.  Jason confirmed they have been able to recruit 2 new district nurses for our area.

Gordon asked when routine examination clinics will be starting up again.  Aileen advised clinics like Coronary, Asthma, COPD etc have started being offered to patients again.  Gordon specifically asked about ear syringing and Aileen confirmed medical practices no longer offer this service.

Alistair asked how many locums were at the practice just now.  Aileen confirmed there are three.

Willie asked how the practice finds their locums.  Aileen advised they can book a locum for a period of time.  They are independent contractors and are not contracted to the NHS. 

Richard asked if they are monitoring the calls that come in to the practice.  Aileen confirmed they are and they try to have different numbers of staff to answer the phones at busier periods.

Cllr Hassan asked if e-consults are stopping completely.  Aileen advised the funding for e-consults have stopped so many practices have taken the decision to stop using it.  Each practice is able to make their own decision on this.

Kaye asked if the message patients hear when they first call the practice is going to be changed as this was discussed at the last update we had back in February.  Aileen advised they are aware this needs to be changed and it is on the list of things to be done.

Jan asked Aileen what the plans are for the Fyvie building.  Aileen confirmed they are unable to staff across 2 sites so there are no plans open the Fyvie building at present.  Aileen advised the Fyvie building has been closed for 3 years now and the Meldrum building is able to cope with the amount of patients registered in the Fyvie/Oldmeldrum area.  Aileen also confirmed a public consultation will be undertaken at some point in the future regarding the Fyvie building. 

Jan asked Aileen if a contract for running the practice has been awarded yet as it was out to tender with an early June closing date.  Jan also asked if Aileen could explain how a contract like this works.  Aileen advised there are interested parties who have applied and this is currently with an evaluation panel.  There will be a decision at the end of August on this.

Jan asked Jason if the reason there is continued pressure around delayed discharges from hospitals due to availability of care home places and care in the home is due to lack of funding, recruitment or both.  Jason confirmed it is 100% recruitment.  He advised it is very difficult to recruit at the moment however was pleased to reiterate 2 new district nurses will be joining our area very shortly.

Jan stated she was pleased to see the scores moved up to 3 at the recent Westbank Care Home inspection.  She congratulated Jason and his team on the hard work she has put in for these scores to rise.  Jan asked Jason if he could give us an insight into how they plan to increase these scores yet again.  Jason thanked Jan for her kind words and confirmed their action plan has been successful so far.  They are working hard to continue to make progress and looking to increase their score at their next inspection which is due any time soon.

Cllr Ritchie thanked both Aileen and Jason for attending our meeting.

Statement of Outstanding Business
Issues in the Square
Jan will write to the roads department to clarify what “having the area under review” means and ask when the 20mph consultation paperwork will be available. 						ACTION JAN


Members of the public

The issue of weeding and blocked drains was brought up once again.  The cllrs present agreed to bring this up with officers once again.  Jan will email community payback and see if we can get any help from them.	
							ACTION ALL CLLRS/JAN

Shona said a member of the public wishes to remove a bench from the pleasure park to repair and paint.  The cllrs present advised her to request authority from Landscape services.			ACTION SHONA

Shona asked if anyone knew who to contact about the tap being removed from the cemetery.  Jan said she has contact from a member of the public who had reported it not working so it has been removed for repair and will be replaced soon.

Andrew McCartney informed the Cllrs the dog poo bin next to the community garden is overflowing.  The cllrs present agreed to email waste to have it emptied.				ACTION CLLRS

The issue of the war memorial looking like it needs a bit of attention was brought up.  Mike confirmed the Legion are aware of this and are looking at ways to bring it back to the standard it should be.  This CC agreed to keep in touch with the Legion to see if we can support in any way.
							ACTION ALL MEMBERS


ELECTED MEMBERS

Cllr Ritchie reported the following actions:
Tennis courts – the netting has now been repaired
Pot holes outside the Academy have now been repaired
The broken window at the town hall has now been repaired
CCTV at the public toilets – waiting for John Ross Chemist to reply


MAIG
There have been many favorable comments from members of the public and on social media with regard to this year’s floral displays and credit must go out to the floral team and those volunteers who turn out to carry out the daily watering.
That said, we have received much feedback in regard to the number of weeds in and around the town center. It is very tempting for MAIG members to undertake this task however, the feeling is that this would become the expectation of the authorities that MAIG would be responsible, whereas the CC receives funding for a town orderly to carry out this task. The level of weeds in the town center was recorded in our June report and it is disappointing that there has been no apparent action.
As outlined in our last report the draft document was presented to the MAIG committee for approval and was subsequently submitted for this year’s Keep Scotland Beautiful “This is Your Neighbourhood” This is a comprehensive report by our committee member Tony Denison and gives an insight of the involvement that MAIG carries out on behalf of the community of Meldrum. (Report attached)
We hope next year to enter the town in “Keep Scotland Beautiful” However, this is a much wider scope and will involve the help and support of other community organisations in fulfilling the town’s submission.
We have been successful in our application to “Vattenfall Unlock your Future” which is managed by Foundation Scotland for supplying Propagators and associated equipment. This new project will allow our floral team to grow many of our plants from seed to supplement the plug plants supplied by Aberdeenshire Council. This will be a learning curve and additional work for our volunteers and we would welcome anyone in the community who feels they can contribute their skills and expertise to this new project.
Currently, the cover for one of the Polytunnels has been removed and modifications and upgrades are being carried out in preparation for recovering the tunnel at the first opportunity for a sunny day with little or zero wind.
Finally, I wish to highlight and promote our fundraising “Murder Mystery” evening at Lochter. This will be a great evening of fun and entertainment whilst at the same time enjoying an excellent dinner menu and we hope that this will be well supported by the community in support of MAIG’s enhancing and enriching the environment of the town. Items for the evenings’ raffle can be handed to any committee member. “Flyer attaches”
Jan commented the documented by Tony Dennison “It’s your neighbourhood” is extremely well written and asked Andrew to pass that back to Tony.


Daviot Community Trust
Grass cutting and tree maintenance has been the main work in July/August.
Plans to develop the upper terrace which is above the Maintenance Building is still in the planning stages.
The annual biathlon/fun day was held on Saturday and despite the wet morning the afternoon event was a success with the introduction of a dog show being very popular.
The Chairman continues to emphasise the urgent need to recruit more volunteers from the community to assist with ongoing maintenance and other duties as a number of the current team have been involved for over fifteen years and are getting less able. If you think you can help us, please ring Peter McHattie on 07923452733 or email: pmchattie@hotmail.co.uk

Treasurers Report
Willie emailed the members with the report prior to the meeting.  The balance in the account as at 22nd August 2023 is £20,669.08


Secretarial Report
Jan emailed the following report prior to the meeting:
1. I will complete the Licensing board survey before the end of August which will include our only comment regarding there currently being no limit on the amount of alcohol ordered to be delivered to homes using online delivery slots. 
2. The Common Good Survey still requires members input.  I have emailed to request interest in a sub group to gain views and then complete the survey but no response as yet.  If anyone is interested please email me.
3. Richard asked if members of the public can join the community speed watch programme.  Colin Anderson has confirmed Sergeant Gordon has advised anyone can join the scheme as long as they pass the vetting and training processes.
4. I have reported the very large potholes in Baker Street car park using Report It for the third time.  I have also reported the large pothole outside Berry’s on Commercial Road and the 2 outside Meldrum Academy again.
And gave the following updates at the meeting:
5. Jim Bowe has confirmed there is currently no update on the hub plans.  Legal and Property are still pursing options and he has advised this can take some time.  I asked for confirmation the funding is still secure to deliver this hub and he confirmed it is at present.
6. Reminder the next Meldrum Market Evening is 30th August from 5pm – 7.30pm.  There are 14 stalls plus the community cafe is opening too.
7. Great to see the works carried out next to the Academy on the potholes I reported mentioned above.  Can the cllrs help out on those large ones in Baker Street and Commercial Road??  Cllrs present agreed to report too		ACTION ALL CLLRS
8. Digital Engagement Team will be attending our next meeting for a 10 min presentation and to answer any questions.  The subjects so far are queries around the Scottish broadband voucher scheme and how to apply and will all existing phone work on the new proposed system from 2025
9. I suggest we put DO on the agenda for October to discuss any initial ideas.  I will get an updated DO funds list for this meeting.  Background of DO – There is a DO team within Aberdeenshire Council, developers are encouraged to engage with this team at the beginning of a proposed development and throughout the planning stage.  The DO team carry out a survey on the proposed development and using the set formulas to provide a report to the planning team.  This report is then discussed with the DO team, the planning team, the developer and the landowner.  A proposal is put to the developer and landowner by Aberdeenshire Council and once this is accepted it forms part of the Section 75.   Education and NHS contributions are set using the formulas and the DO team is in charge of distributing the contributions collected for these.  
The formula for the Healthcare is 1500 patients per 1 GP and nursing staff, they also advise 271sqm for 1500 patients to be available at the practice (s).  This is for new practices currently being built however they advise mitigation is required in older practices to try and reconfigure internally to reach this goal.
We are currently waiting on draft policy guidance to be made available for the new education formula.
FROM ADAM SIME - Community Facilities (Halls, Community Centres, e.t.c) £1,387.00 per house (rising to £1,761.00 with new supplementary guidance.
Sport and Recreation (playing fields, pavilions, drainage works e.t.c.) £353.00 per house (rising to £448.00 with new supplementary guidance.
The community is permitted to suggest projects that fall under the community facilities and sports and recreation categories at present.  
If the monies collected are not used within 10 years the developer has the right to request the money back from the Council.
Community facilities currently has £28,376 in the pot 
Sports and Recreation currently has £23,885 in the pot
10. Benview Gardens residents have emailed today to express dissatisfaction with Claymore Homes removing the entire existing hedgerow along the boundary with Benview Gardens.  The wanted this brought to our attention and have advised they have contacted Claymore directly and will let us know if there is any update.


Planning Report
John gave a report on the planning applications for July and August 2023.


AOCB

The subject of our new flag was discussed.  Shona confirmed a small article with information about our flag will be printed in the next Meldrum Connect magazine.  The members present discussed when the flag will fly and it was agreed it will fly throughout the summer months from the town hall (May-October)


We have had another email from the town in Australia who would like to “twin” with Meldrum.  Jan to find out from other towns to see how they did it and report back to our cc.				ACTION JAN

The members present decided not to submit a collective response to the council tax survey however agreed to publicise it as much as possible.
							ACTION JAN/RICHARD

Yvonne commented the Vintage Vehicle Rally was extremely good and well organised.   Mike thanked Yvonne for her nice comments.

Date and time of next meeting
26th September at 7pm.  
